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Purpose and Scope

£To evaluate and assess the current
U LRSS status of the Endowed Care Fund:
Did the City accomplish the intent?

7 FY2019z FY2021
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Endowed Care Fund Overview

The eight City municipal cemeteries require ongoing
maintenance and upkeep.

Endowed Care Fund was established in 1969 to
provide a revenue source for these costs in perpetuity.

No strategic plan in place to evaluate the current
performance and fully fund Endowed Care Fund to
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_ meet the intention of the Cit Code.




Challenges

1. Using grave sales as revenue source

-Fewer lot/grave sites available for sale (three of eight cemeteries are open to new sales)

-At some future point there will be no grave sales revenue

-National and Virginia trends away from traditional casket burial to cremagdess demand for graves
-Challenge to keep burial costs affordable

2. Competition from Other local cemeteries

3. Limitations on types of investments available for the Fund

-Virginia Code requires low risk (and consequently low yield) investments although Norfolk Code states
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4. Requests for rate increases to lot and grave prices have not been approwzed
last rate increase was FY2018
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Challenges

1. Increasingmaintenance costs

w8. 2 AAOAOQOEIl Il «.El vx1.OE. PAOLEI: O AA AU
Inmate Workforce z requires supplemental effort by Cemeteries
AFewer eligible inmate volunteers
Alncreased operational costs
ADeputy salaries

AEquipment acquisition costs
AEquipment operating costs

Increasing Cost

3. Estimatedvalue of Workforce program to Cemeterieg
$400,000z $450,000, per.year
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Challenges Continued: Overgrowth

Hebrew Cemetery Magnolia Cemetery

Elmwood Cemetery
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Challenges Continued: Dead Trees

alvary Cemetery Cedar Grove Cemetery Hebrew Cemetery

Cemeteries estimates there are &% dead or dying trees which
should be removed




